NO: SED/HCW/195/2018

X GOVERNMENT OF SINDH
& \ SCHOOL EDUCATION & LITERACY DEPARTMENT
-i\g;,,., ) Karachi, dated: 13" August 2018
To;

The Taluka Education Officers (Primary & ESHS)...... (All)
The Head Masters............... (All)

SUBJECT: SINDH ENROLLMENT & RETENTION DRIVE-2018 Phase-IL.

Kindly refer to the letter No. RSU/UNICEF/SESP-1V/2017-18 dated April 02, 2018 on the subject
noted above. School Education & Literacy Department. Government of Sindh with technical
support of UNICEF launched Sindh Enrollment & Retention Drive in April, 2018 with aims to

enroll 100% out-of-school children (boys. girls) to support further enforcement of the Right of
Children to Free and Compulsory Education Act (2013) in Sindh.

During Phase-1, SELD appreciates that, regional, districts and local level planning meetings were
held. Enrolment campaigns were organized at various levels, Also, UNICEF provided technical
support for provincial level planning & launch, developing Dashboard for tracking of new
enrollment and in mobilizing public opinion using radio.

Despite all efforts. large number of boys are girls are still out of school.

In this view, launch of Phase-II of Sindh Enrolment and Retention Drive will be organized on 16th
August, 2018 at provincial level. Following the launch, rigorous efforts must be made for effective
planning, implementation and monitoring of Phase-II.

[ urge you to conduct following activities during Phase-II at regional. districts and schools level:

|. Develop regional, districts and school level “Enrollment and Retention Plan™:

2

2. Conduct regional, district and schoo level planning meetings for effective implementation
of “Enrolment and Retention Plan. with clear responsibilities by all;

3. Conduct seminars and enrollment walks to sensitize larger communities on right to
education;
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4. Organize door-to-door campaign engaging SMCs and convince parents/guardians of
0O0SC:

5. Organize community meetings to mobilize their support for enrolment of OOSC and
retention in schools especially marginalized children, particularly girls (organize separate
meetings with females in a culturally sensitive manner);

6. Display posters, banners at schools/other related places to cater public attention on the
messages of campaign;

7. Provide guidance and monitor implementation of Phase-II at your respective levels:

8. Regularly update Enrolment and Retention Drive Dashboard:;

Instruction Guidelines/SOPs along with Action plan with tier-wise role & responsibilities are
enclosed as Annexure-I&II.

[t is hereby directed that all DSEs, DEOs, TEOs and HMs will take this campaign at their top
priority with aim to ensure all children (girls & boys of age 4-16 years) are enrolled and retained
in schools.

VL%

Mrs. Alia Shahid

Seeretany © kiovkofsHindh
School B Atisi & titeraeyidepartment

Karachi
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Instructions & SOPs-Sindh Enrolment & Retention Drive-2018 Phase li:

These instructions & SOPs pertains to the Sindh Enrolment & Retention Drive and entails
process of enrolment campaign and responsibilities from Provincial to School level, with
timelines. All Directors School Education, District Education Officers, Taluka Education Officers
and Head Masters to follow the instructions for timely implementation of the Sincth Enrolment
& Retention Drive-2018 Phase Il for 100% enrolment of out of school children particularly girls.

Provincial Level:

The Reform Support Unit (RSU) is technically leading Sindh Enrolment & Retention Drive-2018
in collaboration with UNICEF. RSU will provide overarching support in designing,
implementation and monitoring of Sindh Enrolment & Retention Drive 2018, embedded with
development of communication strategy. RSU will be also providing support in analysing and
consolidating new enrolment through Enrolment Dashboard.

Regional Level Responsibilities:

The Director School Education with the technical support of Reform Support Unit will ensure
to conduct following activities as per provincial plan of Sindh Enrolment & Retention Drive-
2018 Phase Il

1. Director School Education will conduct planning meeting with District Education Officers

on Enrolment & Retention Drive in 2" week of August 2018

Organize regional level launch and develop District Enrolment Plans.

Conduct enrolment walk in the region with participation of stakeholder.

Develop Regional plan for monitoring of Sindh Enrolment & Retention Drive 2018 activities.

The District Education Plans and monitoring plans to be shared with Secretary, School

Education & Literacy Department.

6. Director School Education to collect, analyse, compile and submit district new enrolment
of the academic session 2018-2019 on dashboard for compilation & analysis by Reform
Support Unit.

»ow o
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District Level Responsibilities:

District Education Officers with the technical support of Reform Support Unit will ensure to

conduct following activities as per provincial plan of Sindh Enrolment & Retention Drive-2018
Phase Il.

N U s wN

District Education Officers will conduct planning meeting at district level to develop District
Plan for enrolment & retention drive 2018 Phase Il in 3" week of August 2018

DEOs to organize district level launch of Sindh Enrolment & Retention Drive.

DEOs to hold enrolment walks in the district.

DEOs to develop monitoring plan of Sindh Enrolment & Retention Drive 2018 Phase II.
DEOs to disseminate and display communication material at prominent place and schools.
DEOs to share District Plans with Director School Education.

DEOs to collect, analyse, compile and submit new enrolment of the academic session 2018-
2019 to concerned Director School Education.

School Level Responsibilities:

The Head Master/Teacher with the support of School Management Committee and in
supervision of Taluka Education Officer will develop school/village level plan for enrolment of
100% out of school children in the catchment area of concerned school. The Head
Master/Teacher will perform the following activities;

Head Teacher will convene School Management Committee to develop school level plan in
the 3™ week of August, 2018,

Head Teacher and SMC members will conduct Broad Based Community Meetings (BBCM)
to mobilize communities for enrolment of out of school children.

Identification of out of school children and volunteers in BBCM.

Announcement through mosques for enrolment of OSCs

Head Teachers and SMC members to organize enrolment walk in village and conduct door
to door visits of out of school children.

Regular follow up with parents, communities, influential and volunteers, for enrolment of
left over children.

Display of, and dissemination of banners, poster and flyers.

Head Master/Teacher to submit new enrolment of the academic session 2018-2019 to
concerned Taluka Education Officer.



318 sainydoaq ‘1aAy ‘sisuueq Jo Sunuid
G135 Ag uejd BuioluoW platd

‘|elR1BW

pajuud pue oipey ySnoJyy sedessall JO ucneuwassiq g usieduwe) BIPSA
swii0jay 135 uo uoleuasaid/uiyalig

‘U2JpJIYd J3A0 Y3] 404 uSiedwe) Juawjjoiu] aepag

‘|| @SeUd 2ALIQ JUBW||0IUT YPUIS JO SIIIAIE Aoy uo uonejuasaid dopred
"us1p|iyd

JOOLDS JO INO ||O1UD 0} S|BPIYO LIS PUE |euoiday 03 SUOIDONIISUI PUB S4OS
yum Suoje || 95eYd 8TOT ‘@A UORUSISY ¥ 1U3W||0JUT YPUIS O UOI3EIRON
-awwesSoid ayy jo epuade jo yuawdoprag

:ugisaqg swweidold

‘JuBWjjoius Mau
jo Sunuodal pue SALIQ UORUSISY B JUSW||0IUT YPpUIS JO UOIEN{EAT 73 gulolUON
‘|]an3] |O0YIS 1B SOIIAILDY uoI1RZI|IOIA |BID0S U0 Bulyauig

‘'sd0S S pue awweiSoud

oipey uo s28essalA 23IAI3S J1jgnd PUE [BLIS3EW uoneauNwwo) uo sulaug
-su018aY /519143510 Ad |] 95BYd 10} SAINAIY pauue|d pue | 3seud

DALIQ UOIIUR13Y 1§ JUBW|OIUT YpUIS UO s030/say Ag sisAleue JO UO1IEIUDSD.d
‘nSY Aq 1] 9seYd TOT ‘BALIQ UOHURISY B JusW|04u3 YpUIS JO MIIAIRAD

‘| 95BYd AL UOIIUDIDY 'Q TUBWI|OIUT YPUIS Jo sishjeue uo Juana Aep SUD
'sp3@g/4012aid

jeuoigay Ag uonejuasa.d pue sishjeue o} 91ejdwal pue sjoo} dojaasQ
-awwesSoid ayy Jo epuase jo juswdosasd

:ugisag swweisoid

43DINN
B NsY ‘arg3s

810¢C |

sn8ny 49T

UOIRNSUOD [9ADT [BUOIZRY @
UONEINSUOD [9A3] [BIDUINDY] @ |

_
|| 9SBYd 9ALIQ UOUIY 4
13 JUBW|0IUT YPUIS JO YouNe] | T

43DINN
® NSy 'd183s

$

YPUIS JO 1UBWUISA0D
nuawpedaq Adeis] )9 uonedINP3 |0OYIS

a5eyd-8T07 @AiiQ UoiIUSISY

R 1UBWjoIuT Y

8T0¢
1sn8NY w/

gT0¢ 9A1IQ UolluDlaYy B W

puis ;

‘|| 958Yd 9AKd
uOoIUBIRY 1B JUSLI||OIUT YPUIS 10}
Suiuue|d pue | 3seYd @A UORUSISY
9 JUBW|0IUT YPUIS JO SUBLBABIYIE
pue s1jnsaJ azAjeue o} :asodind __
@13s ‘s1032241Q |euoiSay UM |1 8 |
aseyd Al UONURIBY 'R 1USWI|OIU]
ypuis jo Suluueld g sishleuy

L

rd e

[joJu3 10} uonoYy Jo Ueld




._w.yw_ jooyas Hm s8unesw >a,c:EcHou.wwmmn.tmo._m . | . r S |cm.cv__c_u jooyas *o.mnoﬂ
sag2]jIA U] SALP 1UBLY|OIUD JO SupoluON Joj UBld  ® _ _ 4, uoiedYIUdpP] g UodBJoD k@ ®
__
f

(210 [ SOINS | S122JUN|OA B
sa1nyd04q ‘s1a)ee) ‘Jaisod ‘s puueq) |B1I23EW D3| JO UOHBUILISSSID PUE Aheydsig = __ ‘S10)BUIPAIOOD _ 2311WW0) JusWaseuB |0OYS  * |
350 JO UOEILIIUIP! PUe BIEP JO uonda|o) = | ieuciday ns1/nsy | " |2A3] jooyds 1e Buuueld = | _
5199]UN|OA JO UOIBIYIIUBP]  ® [ Jo poddns * _,_ _ ._
uejd JuaW||0IUT [9AS] [00YIS dojoneg  ® |E21UYID} YUM 8107 | (sp8 Ajjeadsa) “ _

‘p0day Juawijoiul _
asIp 11sIg Jo uonepdwon e _,_

:epuady awwei3oid uoeanpd 1PUISIA qsn8ny =1 | UJPNIYD |OOYIS JO INO JO uswijjouy | ¥

3 : . : ]

|

" ‘seale pa1da|ds Ul sa1eday) _ m

. 199135 aAISN|IUI [9A3] JOOLDS 1B d_ _

UOI1BIG3|DD PUE SH}|EM JUdW]jOIUT  ® _

‘ugiedwe) olpey uo Suuy e 7
(22e]d JuBUILIOId) [2A3] |OOYIS
pue ejnjel ‘PLIsIp 3e [elalel

73 JO UDIIBUIWSSSIP PUB Aeidsig e

*s31IUNWLIO0D

eynje] pue || 3SBLd IALQ UOIUANIBY
% JuSW||0IUF JO Youne] PLISId | €

"|9A3| S191151 1€ || @58Yd 9ALQd UoIIUI3Y 79 1USW||0IUT YOUuNe] | 120140 UoKedINP3 8107
:epuady awweidold | psIa jeuoiday | SNV /1

(-219 saunyd01q ‘s1s|je3| ‘J2150d ‘siauueq) sjooyds pue sisnienbpeay exnje} JO SSaUDIBME 40] |A] BANIEL _
R 11IsIp Jo saoejd Juauiwo.d 1B [BL9IBW D3| JO UOHEUILLISSIP pue Aeidsia e puE JoLISIP B Jj[eMm Juswjjoiug &
*13Y30 g SO3L ‘S03Q 10129410 |euol3ay _ (sporsip _

Ag sjooyds pue ejnjel ul anup/udieduwed Juaw||olua JO SulIO}UON 10} UBld  * | "43DINN 67) Jleuiwas [aad) sPsid @
‘siayoea] pesH § sO3l _ ‘s10]BUIPIOOD _ _
07 SuOINIISUI pue uSiedwed Jusw|joius uo sagessaw Ay jo UollBUIWLBSSID  ® n |euociday __ "SPUISIp 6Z U! |
‘ua4pIyd J3no Y| _ NSy j0 poddns | uaJp|iy> |OOYIS JO INO JO JUIWI|OIUD _
104 9ALIQ/uSiedwed JusLwi||joau3 Joj Ueid Loy |ooyds/ejniel 4o juswdojpprsg e _ |E2IUYIS} YUM __ 104 23] PUISIQ Je Buluueld [PA2] I

_

|I-24NXauUuy
YPUIS O JUBWUIBA0D

~uawedaqg Adeia1r] g uoiedNp3 jooYds

| 9seyd-8T07 A UOIIUSISY '3 US| 0dL LAALL LY

L b mﬂ,..‘:.:..

&
&
T
=
J




.mhi.\mEI ||e 0359

-

3}|eM JUBWI|0JUB |9A3] BYNIEL 8
UISIP e suejd [ooYds pue exn

Suipas pue uejd [9n3] 1PHISIP JO juawdo|
| 95BYd BALIQ UOIFUIRY B U]

awWay} 2Y3 01 JUBAS|DI [BLIRIEW D3]

sO3L 03 SuOlPINJAISUl pue ugredwied
ua1p|IYD |OOYIS 4O INO JO JuBLU|joIU
S3NIUNWILLOD JO SSAURIEME 104 |9

||-24nXxauuy

away) |BqO|8 2y} 03 ulpJOd3E JUSAD

Ui} YIm suondNiIsul puss03spiL ® J peay IV
gl oty dalall R VI 2 e L ——
_
| |
‘|9n3] |00YdS Je 2ALA juawjjolug jo SupoyuoiN - @
101UIsIA BY3 Ul ajedioiied pue JOHUOIN - @
‘youne| [pA3]
|e) j0 uswdojanap U uonenjoey pue SULCHUON - & |
"youne| [9A3] jeuoidal 1e 53818} “
3A3p Ul UOIINGIIUOD pUe uonedipiyeg e 7 udiedwed
04u3 ypuis jo sishjeuy ul uonedpiued ® | juawWijolua
:uonnguuo) Asy _ INH /12yoeal |1V Buung
SR i b iz il s
ualp|iyo Aq @duewiopled @
uaJpJIYd PUB SIINS ‘S18Ydeal 4O uonedpiled e
syuedipipied o3 uoieIAUL @ 4
pue siaisod Jauueq 40 Sunuid g Suludisag e |
[2n3) 1PISIP B |eruiaoid Suudiseq * _ |[9A3] 1DUISIP 3T0Z
:epuasdy swwessold pue |BIDuinoId ‘das wg
spodal JUaW||0IUD JO UOISSILGNS - @
S]UBJIUD MAU 03 JBQUINN ¥D udissy e
ua4p|iy> |ooYIs 4O 1IN0 Su1j|04ud 40} JISIA JOOp 031000 ¢
siaydes) peaH B
JUSW||0IUD UO Sa8ess3W Aay jo uoneuwassig  ®
2 4oy anbsow y3noJy3 juawounouuy e
M [2A2] age||IA / 100YdS 18 em swjoiul e | -
ypuis jJo JUBWUIDA0D
quawpiedaq Adessil g uoREdNPI jooYy2s
ii wmmﬁmnwa_._ﬁ_w. wh,.m.‘m.m uonu O19H ™ iugl _._m_.w u3 E_Uc:

st |

jooyps 1e uonejidwod JusW}io

|| 958Ud
IALIQ UOUDIAY B juawijoiul
ypuis jo Suuoyuow piatd
Suiuueld [PAR| BXNEL

pue PuIsIp Ul yoddns jeauydal
| 958Ud 3Ad

uoIUR1dY *§ JUBWI|0IUT YPUIS
Jo sishjeuy ay ul 21NQLIU0D

|
|

‘533810122410 paydene pue
a13s Aq 11 @seud uSiedwed uoiualad
pue juawyjjoiu3 jo BulioluoAl

sjuand [9A3] PHISId ®

JUDAD [9AD] |BIDUIACY]  ®
-Aeq
Aaeio11] [EUOIIBUIIU] JO UOIEIGDISD

SulIo}UOIN

SO JO uBWj|oIu]

|eLI31EW UOIIEDIUNWLIOD
ugiedwed uonezi|igoA [e10S

cm;,m.




Hm__mlvwcm_a.ucm&.msol_a:: _ﬂoﬁm wcwEmEE_, ncmlmo_mwmn_

—

L]
|
spuny JIAIS JO J3jsuRI] 10} NST/NSY YIM dn mojjo4 @ s030/s03L _ uejd juaaaosdu] _
1UN022E Yueq JINS DIBADY @ SIINS/S1aYoea L |ooy2s jo Juawdolanaq |
$3|NJ JUBWUIIAOS J2d SB SUOND3JD DIAIS IPNPUDD 10 S|O0YDS BYL JO SDINS 21BNy @ pesH Suiog-up pue SDJS JO UOIBAIDY | T
siseq Ajyiuow uo SuieaW siaydea} sjuaied pnpuo) e sjooyds _
‘Ajunwiwod/syualed pue |00YdS UdIMIY de8 BuiSpug e JO 1B JUBLULYDIED Ul UBIPJIYI |OOYIS _
*$1393UN|OA 40 1nQ Jo eleq Sujuiejuiew pue
Y2iM SHISIA dn MO|jO} yEW pue USJpjIyd JO IO sieah 6-G O elEp SUlURIUIRY syuIg mau Suii)si8ay /uonensisal
“19151824 [00YDS Ul BIEP YIq s03a/s03L yuiq [euSip ‘uonezijiqow [e20s
Mmau Suiia1s182) PUB S|O0YDS JO BAIR JUBIYDIRD 3Y3 Ul B1ep YUI] mau 8und|od  ® | /siayoea] peaH gui08-up puE UOHEJIUNWIIOD 10} yoddng | 10
S|OOYDS Ul SJUBPNIS JO UOIUR}BY 10 SUOKUSAIIU]
“UBJP|IYD [OOYIS JO INO ISAOYD] JO JUBWI|0IUS J0j UBd  ©
“JUDLL||0JUS MBU BSIM SSB|D pUB pajeSaif8esip opusd @ 3N DA 4o uun 210¢ [ELE]]
‘piodas as1m UOoISal 31BPI|OSUOD pue ozAjeuy o uoddns wiojay ‘daS w67 | |BIDUINDId 1B uone|dwo) uswjodul | 11
810¢C ELE]
pJeoqyseq 1usw||oiu3 y3noays yoday e siopalig | Jequiaides |BIDUIADIJ 1B UOISSILIGNS pUg [9A3)]
-Ji0day JUBLW||0JUT BSIM JBpUID B UOIZaY @ |euoi3ay ||V wGZ jeuoiay 1e uonejdwo) Juawi|joiul | 0T
pieoqyseq 1usw||oiu3 ysnoayl poday e 910z | 19A9] [RUOIBaY 1B UOISSILLGNS PUB [3AD)]
p0day JUBLW|0IUT BSIM J2pUSD R P1ISIa ° sp3a IV ‘das 6T 11351 1B uonejidwo) JuswW||ouy | 6
pieoqyseq Juawi|olul ysnoiyy uoday e QT0Z | 1219] 1LISIQ 1B UOISSILIGNS PUE [9A9)]
'jioday Jusw||oiu] ASIM 1apusn g BANEL e (4/W) SO3L IV | ‘dag vl eynje] 1e uoneidwo) Juswijoiu3 | 8
-12151821 Yo Jad se uaJpiyd siaydeal
p3||0JUD MBU j0 e1ep pate3a.sgesip Jopua8 podas pue ajIdwod 01 SINH/SLH @ | peaH/11seiN | 8107 [9A3] B)N|BL 1B UOISSIWCNS PUE |3A3] i
||-2JnXauuy
YpUIS JO JUBWUIBA0DH

|| 858Ud-8T0Z 2AiIQ UO

ilUoloH .,.w 1

ul

=T N1

quawiedaq Adelar] )g uoieanp3 |ooYds

wijjodud ypuis

= M Iy
o S H i
..&‘,:::,..._



'S191Ua2 34N pue

S|00YIS JUBLLLIDAOD P31I3]3S 33 Ul SUB|d Juawanoidwy jooyds Jo Juawdojanag

-5J21U32 34N PUE S|OOUIS JUSWIUIBAOD P31I3|3S Y} Ul SUEld juaWwaAoidul)
JOOYDS LD 519GLIBW 331HWLWOD uoneanpa ade|jin % DIAIS JO Suluied]

"U2JPJIYD O UONUDIBL PUB JUBWI|[0IUS

10} S2IHUNWILIOD 7B S|00YIS JUBLWIUIBA0S Pa1Da|as Ul UOIEZI|IGOW |BIDOS
*Buuiely s1oyseal 34N pue 3003

5118 Ajjedadsa ‘uaJp|iyd pazi|euidIew 3SOW J0J $123u3d 34N 40 uaWYs!geRISs3
"5|00Y2S paisisse 43S pue

$193U32 4N ‘S|00YIS JUBILIBA0S Ul WOOISSE|D UOREINP] ale) pooyp|iyd Alle3

siauped
® gunuawajdw|

“URJP|IYD JO UOHUIDY B

Y

ii 9SeUd-8T07 =2AL(] UL

‘|| 9SBYd SALIQ UOIIUB1RY @ UBW|OIU] Ul poddns jjeiaag e | pue 43DINN ‘d13S 3ui08-uQ | juswjjolu3 Joj suonuaAIRIuL 43DINN | VO
“saonpead oiua18AY 1saq Bulinsuy e
-Ajijioe} SDUIIIR|/UOIIBIIUES JO LUOISINOI]  ®
-Al1jIoB} J91BM JO UOISIADI] @
‘|ersielp Suiulean Sulyoeal s03a/s03L
aimyiuing §-0 sa1j1oey uissiwl JO UOISINOId - @ SJING/sieyoeal
‘§]U3PN3S Jo) SWooy e pesH Suiod-up s2i3ij10e) SUISSIW JO UDISIAOLd | €0
p10731 DINS JO DUBUBIUEN  ®
b _ dIS jo uoijelusws|dwi pue guiuue)d Supnp Ajunwiwod Suidesuy e %
||-24nXauuy
YPUIS JO JUSWUIBA0D
quawiiedaq Adesall g uoeINP3 |O0YIS
UOIIUQIoH X .»CM.EW._O\:\_M w.“mmmm 2Yalilla




